Appendix B: Comprehensive Plan Schedule
Austin Comprehensive Plan
Phases 2 & 3 Timeline (Updated 10/09/09)
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Phase 2: Vision and Plan Framework

2.1 Articulating the Vision

2.1.1 Community Forum Series #1: Issues and
Aspirations

2.1.2 Community Survey

2.1.3 Synthesis: Components of the Vision

2.1.4 Vision Statement Development

2.1.5 Vision Statement Endorsement

2.2 Understanding the Dynamics of Change

2.2.1 Planning Context

2.2.2 Existing Conditions and Trends Inventory

2.2.2a Community Inventory Report

2.2.2b Susceptibility to Change

2.2.2¢ Technical Stakeholder Interviews

2.2.2d Synthesis: Implications for Austin's Future

2.2.3 Trends/Scenario Development
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2.2.3a Baseline Scenarios

2.2.3b INDEX Training

2.2.3c Community Forum Series #2: Considering
Alternative Futures

2.2.3d Community Forum Series #2: Results
Alternative Scenario Development & Testing

2.3 Plan Framework: Achieving the Vision

2.3.1 Community Forums Series #3: Selecting a
Preferred Future

2.3.2 Preferred Future / Components of the Plan
Framework

2.3.3 Plan Framework Development

2.3.4 Plan Framework Review

Phase 3: Comprehensive Plan Document

3.1 Draft Plan Development

3.1.1 Plan "Building Blocks" Charrette

3.1.2 Draft Plan Development

3.1.3 Task Force/Working Group Review

3.1.4 Community Forum Series #4: Draft Plan Review

3.1.5 Formal Review

3.1.6 Final Draft Plan Document

3.2 Plan Adoption/Moving Toward Implementation

3.2.1 Public Hearings

3.2.2 City Council Adoption

Meetings / Products

Community Forum / Charrette 1 4 5

Task Force* 1 2 10 11 12 13 14 15 16 17

Planning Commission/City Council 3 4 5
Product 1 2,3,4 9 10 11 12 13 14 15 16

* Additional Task Force will be conducted as necessary and faciliated by City staff.




